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Project
Overview

Consortium

BIOBRIDGES is a 24 months action aiming at boosting the marketability of bio-based products - BBPs by
establishing close cooperation and partnership between bio-based Industries - BBI, brand owners and
consumers’ representatives. The ultimate goal is to stimulate and support the active engagement of and
interaction among all stakeholders (including local communities and local authorities) and improve market
acceptance of BBPs.

BIOBRIDGES will design and implement replicable methodologies, procedures and good practices
supporting multistakeholders’ interaction, leading to new cross-sector partnerships. Main activities will be:

« |dentify the cooperation challenges among consumers, brand owners and BBI

« Create a sustainable multi-stakeholder community involving consumer representatives, BBl and brand
owners from different bio-based economy clusters and stimulate dialogue and cooperation

« Following a co-creation approach, increase consumers’ and brand owners’ awareness, confidence and trust
on the benefits of BBPs compared to the fossil-based counterparts,

« Support the establishment of at least 2 new cross-cutting interconnections in bio-based economy clusters
and define replicable procedures and good practices leading to the establishment of new cross-sector
partnerships and business opportunities

« Stimulate the multi-stakeholder discussion toward pre-and co-normative research, new
standardisation/labelling and emerging co-creation models (B2B and B2C).

At the end of the project, at least 2 new cross-sector interconnections in bio-based economy cluster will be
established, while the foundations for the creation of new ones based on the arguments, best practices and
recommendations deriving from the project will be formed.

The BIOBRIDGES consortium merges a variety of complementary expertise, aiming to build a consistent multi-actor
approach integrating 9 partners already involve in other projects like BIOWAYS, BIOVoices and BIOSTEP.
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1. Executive Summary

The Biobridges project (www.biobridges-project.eu) is funded by the Bio Based Industries Joint
Undertaking under the European Union’s Horizon 2020 research and innovation programme
(Grant Agreement No 792236). The project aims to foster cross-sector partnerships between
Bio-Based Industries, Brand owners and Consumer representatives, for the improvement of
the marketability of sustainable bio-based products.

The project will facilitate multistakeholders’ collaboration, raise their awareness on other’s
stakeholders’ needs and expectations, address shared challenges, maximise opportunities
and support strategic partnerships, adopting a co-creation and Mobilisation and Mutual
Learning (MML) approach.

Biobridges’ target stakeholders are Bio-based Industries; Brand owners/retailers and
Consumers, but it involves also other relevant actors such as policy makers and the research
community, to ensure that all perspectives are taken into-consideration and the challenges are
addressed, counting on the contribution of all the relevant players.

To reach the above mentioned objectives, the project will design, organize .and run 18 co-
creation events at different geographical level:

e The European MML co-creation events (two) willbe organised in the framework or in
conjunction with EU fairs, conferences, etc. will result in unique perspectives on circular
economy and value chains. They will be made up of the opinions of the stakeholders
(industry, brand and consumer representatives) involved in these co-creation events.

e The Biobridges National and regional MML co-creation events (at least two in each
partner country) will be targeted to'an early engagement of the national communities.
Stakeholder groups-will be invited to collaborate on a bottom-up approach from the
design of the entry strategy to assess the bio-based markets.

The methodology described in this deliverable will support the Biobridges partners in the
organisation and implementation of the 18 foreseen workshops, providing them with guidance
on the how to design, implement and evaluate successfully the co-creation and Mobilisation
and Mutual Learning workshops.
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European Union Funding Consortium NI IETDIEC

for Research & Innovation


http://www.biobridges-project.eu/

i biobridges A DELIVERABLE 4.1

2. Introduction

The overall aim of D4.1 “BIOBRIDGES PLATFORM design: WHAT, WHO and HOW” is to
develop the guidelines for the design of workshops that are relevant, attractive and motivating
for the target stakeholders (Bio-based Industries, Brand owners/retailers and Consumers) to
contribute and finally to deliver impactful outcomes.

This document will operationalize the co-creation and Mobilisation and Mutual Learning (MML)
process, defining the contents and subjects (WHAT), the stakeholders to be involved (WHO)
and the plan for the activities (HOW). This document will also integrate harmonically these
three dimensions of the BIOBRIDGES platform design.

Building on the work carried out under WP2, namely the identification of a) the cooperation
challenges among consumers, brand owners and bio-based industries, as well as b) the
challenges and good practices in terms of multi-stakeholder and cross-sectoral collaboration
faced by the regional and national clusters (note: more details are included in the respective
deliverables - https://www.biobridges-project.eu/results), the WHAT ‘dimension will set the
context of the co-creation activities (under WP5).by:

o Framing the challenges at different levels and for the diverse application fields (e.g.
food packaging, cosmetics, textiles, etc.)

e |dentifying subject and topics relevant for all stakeholders (Bio-Based Industry, Brands
and Consumers)

o Define the specific subject/topics/contents to focus on during each co-creation event,
based on the National and regional contextShowcasing opportunities

The WHO dimension will‘establish the strategies for ensuring main stakeholders’ (Bio-Based
Industry, Brands and Consumers) participation and engagement in BIOBRIDGES co-creation
events. This task will also plan the involvement of additional stakeholders, to ensure that their
perspectives are taken into consideration.(i.e. policy makers, local communities, researchers,
CSOs...). This WHO dimension will:

o Exploit the database of Bio-based industries, Consumers’ representatives, Brands and
Retailers which is being developed from the early stages of the project (activity under
WP3) and compose potential working groups to be engaged in thematic co-creation
workshops focusing on subjects that are relevant for them.

o Define strategies to involve in the workshops’ organisation the local key players and
multipliers contributing to:

o Fine tuning the topics to be addressed, based on the local needs, culture and
specificities

o Engaging the local stakeholders, thanks to their trusted relations

o Promoting the workshop

o Define the procedures to select and involve the participants (Consumers and their
representatives, Brands and Bio Based Industry)

o Design strategies to motivate the participants to be engaged in co-creation events

e Stimulate the potential participants’ interest to co-create and Mutual Learn in an
innovative setting provided by BIOBRIDGES at International, National and Local Level

o Define the type of participants on those events based on the topics to be addressed by
each workshop
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The HOW dimension will establish the Action Plan aimed at shaping BIOBRIDGES events to
address the requirements, demands (and barriers or obstacles) evidenced by the target groups
(Bio-based industry, Brand/Retailers and Consumers) and validated during the Focus Group
workshop (12/06/2019, Brussels, BE). This task will strategically plan the co-creation events
by implementing the following actions:

e Set-up the infrastructure and processes to enable and support co-creation (e.g.
creativity techniques, facilitation techniques, collaborative games, etc.)

o Create the conditions to generate Actionable, Acceptable and Responsible outcomes

o Define the expected outcomes of the co-creation activities (follow-up, memorandum of
understanding among stakeholders, new value chains creation, position papers, etc.)
and the measures to ensure impact of the workshops.

Remark: During the first 12 months of the project the partners already organized a number of
co-creation events. The contents (WHAT), stakeholders (WHO) and methodology for their
organisation (HOW) have been defined based on the early results of the project, the partners’
previous experience and the draft version of the present deliverable. The lesson learnt and
recommendations stemming from these experiences have been collected and discussed
during several rounds among the partners, and then consolidated in the methodology
presented in this document.

Partners m Horizon 2020 %}Bio based Industries BIO-BASED
European Union Funding Consortium NI IETDIEC

for Research & Innovation



mn biobridges A DELIVERABLE 4.1

3. The WHAT Dimension

One of the first steps for the co-creation and Mobilisation and Mutual Learning workshop event
design is the definition of the scope of the workshop and topics to be addressed.

This activity is central, because the topics selected for the co-creation workshops should be:

» relevant and motivating for the participants

» address “problems” or challenges that are shared by the participants

» structured and complementary in order to contribute to the overall progress and uptake
of the bio-based market

Within this context, the WHAT dimension defines the topics to beaddressed during co-creation
activities in WP5, starting from the challenges, opportunities and barriers identified in WP2 and
validated with the experts involved in Biobridges Focus group (Brussels 12 June 2019).

3.1. Providing an integrated visien of th@achallenges in
bio-based value chains @nd market
The methodology used by Biobridges project to frame the collaboration challenges among bio-

based value chain stakeholders, builds on the activities performed by the BIOVOICES project!
(Albertini, Overbeek et al., 2018)?

BIOVOICES objective is to stimulate the Quadruple Helix stakeholders Mobilisation and Mutual
Learning collaboration, framed around 12 challenges (grouped in 5 Clusters) to be addressed
to promote the bioeconomy in-Europe.

IBUSINESS CASE(®) 1 GO TO MARKET (& I ACCELERATION (®
/3'_‘ Supporting policies ﬂ INTRODUCING EU & E REALISE

2ol and standards PR NATIONAL INCENTIVES Lﬂ STANDARDIZATION
/Local « i+« ENHANCE LOCAL 3~ BOOST LOCAL
“"-' ACTION PLANS #  DEPLOYMENT

Figure 1 - BIOVOICES 12 challenges to be addressed to promote bioeconomy uptake in Europe

The methodological approach developed in BIOVOICES enables to frame, based on literature
review and interviews with all the relevant stakeholders, the most relevant and urgent
challenges to be addressed during the workshops the project is organizing (70 workshops at
Regional, National and European level). Using this model, the project facilitates the
organisation of those events that are covering all the challenges identified, increasing therefore
the impact of the project’s activities in creating a supportive ecosystem boosting the

1 H2020-KBBE-774331, 1/1/2018 — 31/12/2020 https://www.biovoices.eu/

2 Albertini, S., Overbeek, G., Hoes, A.-C., 2018. Persisting challenges to the European bioeconomy. A Cluster
appraoch developed by the BIOVOICES project (Project Deliverable No. D3.3), Work Package 3. FVA New Media
Research. (https://www.biovoices.eu/download.php?f=35&I=en&key=3693dd48b0a5d4d038ae13697f153d8f
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bioeconomy uptake.

The Biobridges focus is more on the value chain and market of Bio-based products, and
therefore a subset of the BIOVOICES challenges are covered. Nevertheless, the integration
of the two project’s activities (the two projects are running in parallel) enables the cross-
fertilisation and enriches the outcomes and impact.

3.2. Methodology to frame Biobridges challenges

“always start from a problem”

This is one of the most frequent recommendation provided by the experts and stakeholders
interviewed during the initial phase of the Biobridges project: The stakeholders are more likely
involved in co-creation activities if they perceive the topic.addressed as relevant and urgent to
be addressed, possibly a very specific problem havinga negative impact on their work.

Starting from this assumption, in order to frame the challenges to be addressed during the co-
creation activities supported by the Biobridges project, the partners conducted an extensive
analysis of the most relevant challenges inside the value chain and outside it (the “supporting
environment”, i.e. researchers and policy makers). This analysis was performed through a
literature review, complemented by more than 60 semi-structured qualitative interviews with
representatives from industry, brands, and consumers associations around Europe, involving
also actors of the so called “supporting environment”.

&2 ™\ Feedstock @ Industry Market )
&)‘ Suppliers @ & Clusters (brands/retailers) Consumers

Figure 2 - Biobridges key stakeholders inside and outside the value chain

The challenges have been framed based on:

» The stakeholders mostly affected by the challenge/problem (the problem owners)

» The stakeholders to be involved in addressing the challenge (the “potential
collaborators”)

» the different levels and impacts of the challenges (economic, environmental, societal)

» the application fields where the challenges are more pressing (e.g. quality and stability
of feedstock in cosmetics)

The deep and extensive analysis of the challenges, recommendations and collaboration
barriers conducted in WP2 and validated with the experts during the Biobridges focus group in
Brussels, 12 June 2019, enabled the partners to structure the “Biobridges challenges
model” (figure below).
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» The challenges inside or outside the value chain (related to the supportive
environment)

» The stakeholders mostly affected/involved (where the challenges are positioned)

» The additional stakeholders to be involved (the small symbols inside the challenge
bubbles to be checked during the workshops)

3.3. Conceptual design of the co-creation workshops

As mentioned before, the Biobridges Challenges Model enables the mapping of “problems”
that are “urgent to be addressed” for the target stakeholders (Bio-Based Industry, Brands and
Consumers).

As a starting point, the following logics should be considered while defining the contents to be
addressed:

» Berelevant and motivating for the participants
o Clear definition of contents to be addressed during the discussions
o Pitches with interesting good practices to stimulate the discussion and the
collaboration among participants
» Attract representatives of all the relevant stakeholders:
o As a minimum, the representatives of brands, industry and consumers should
be present
o When relevant, quadruple helix stakeholders should be represented
» Provide useful knowledge for the stakeholders:
o Contents rooted in the regional context
o Create the conditions to generate Actionable, Acceptable and Responsible
outcomes

Therefore, in the preparation for a Biobridges co-creation workshop, it is important to have
clear goal and topical area, which then needs to be further specified to be able to develop
potential solutions. Mareover, the topic needs to be broad and complex enough stimulate
brands-industry-consumers dialogue in order to deliver impactful outputs.

3.4."Pefinition @k maif subjects and topics

Based on country-specific .conditions, reality and problems, the partners could use the
following dimensions. to define the main focus (subjects and topics) of their co-creation
workshops:

62m| THU DIy

APPLICATION FIELDS MAIN FEEDSTOCK MAIN STAKEHOLDERS
(@, )[0060
o)
LEVEL EXPECTED OUTCOMES

(regional, national and European)
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Figure 4 - Elements to define the main focus

Application fields

To better contextualise the challenges that are relevant for the 3 main target stakeholders of
Biobridges (Bio-based industry, Brand/Retailers and Consumers), the concept of application
field is central.

Remark: The application field is something identifiable and tangible also for the Consumers,
while the value chain is too technical and abstract to be used in working tables involving the
consumers.

The following classification of application fields has been<developed in the context of
BIOVOICES, based on on BIOWAYS® and BIOSTEP* projects’. It was integrated and fine-
tuned during the Biobridges Focus Group with experts:

Food packaging, disposable products for catering and events

Personal care and cosmetics, health and biomedical, Nutraceuticals

Sports, accessories and toys

Textile products and clothing

Cleaning and hygiene

Transport and automotive

Consumables, supplies and packaging (for home, office and commercial activities)
Building, construction and restoration, paintings, decorations and furniture

©NOGA~®WDNE

NOTE: The application fields related to B2B (like Intermediate Biochemicals and Biomaterials)
can also be considered, but it is maore difficult to drive a discussion involving these application
fields with consumers.

TIPS:

» The “maturity” of an application field can be relevant if the main stakeholder (the
problem owner) are the consumers and the workshop is addressing challenges like
awareness, communication, resistances, etc.

» The comparison during the workshop of 2 or more application fields having different
characteristics, like/food packaging (feedstock not relevant, price fundamental,
functionalities fundamental) and cosmetics (feedstock fundamental, price not relevant,
functionalities fundamental) can affect the discussion and offer insights for the
discussion, as well as success stories to be collected and transferred.

Main Feedstock

The selection of subjects and topics can be driven by the feedstock type. For example, in the
case of the Biobridges co-creation workshop in Trieste (23/05/2019), the focus of the
discussion was “Forestry biomass”.

3 H2020-BBI-JU-720762, 1/10/2016 — 30/09/2018, http://www.bioways.eu/
4 H2020-1SIB-652682, 01/03/2015 — 28/02/2018, http://www.bio-step.eu/
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Main target stakeholders

The involvement of specific stakeholders (e.g. if the workshop is organized in the context of
another event) can drive the selections of specific subjects and topics that are most pressing
for them. In that case it is important to engage some of these stakeholders (but also clusters,
associations, local actors) in advance, to make sure that the subjects and topics are framed
correctly to attract and motivate the potential participants.

Level

Selecting the right topics that correspond to the most urgent challenges at regional and national
level of the partner’s countries is essential for both engaging participants and achieving
actionable and sustainable outcomes.

The level (regional, national or International) if the workshop is. strictly connected with the
expected impact, the application fields and the feedstock. However, in case the workshop is
organised in the context of another event, typically the‘level of the main event drives the level
of the Biobridges workshop (International conference > International workshop).

To capitalize on partners’ experience both topical and in facilitating co-creation workshops, a
party who wishes to design a workshop has the following options for consultation and support
in developing:

e From generating an understanding of the problems/issue, it is possible to understand
also the level at which they occur and at which they need to be tackled. The problem
and potential solution may be found at differentlevels.

o Consult partners’ experience in designing and implementing co-creation events
(workshop reports), stored on the Biobridges Google drive. Other Biobridges partners
may have gathered valuable experience in this regard.

o Bilateral consultations with partners may also be an option, specifically on EU and
national policy issues and market development, which can drive the development of
topics.

Expecteéd outcomes
The expected outcomes are strictly related with the main “problem” to be addressed.

It is apparently a bit artificial to start from the expected outcomes, but in the specific context of
Biobridges, where facilitating multistakeholders’ collaboration, raising awareness on other’s
stakeholders’ needs and expectations, address shared challenges, maximise opportunities,
support strategic partnerships and facilitating the creation of new value chains are the main
objectives, this approach can help in defining the conditions to the foreseen outcomes.

3.4.1. From theory to practice

As an example, to co-create new business opportunities and new value chains can be initiated
by facilitating the cross-contamination among stakeholders belonging from different (and far)
domains.

Often the definition of the main focus is suggested by the context in which the event is
organized (e.g.: an international conference attracting relevant stakeholders) or collaboration
with another project or initiative (e.g: a project focusing in improving acceptability of Bio-based
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packaging for food)

The definition of the main focus will guide the combination of the other elements. A practical
example is:

Main topic: Bio-based opportunities in textile industry

Main Stakeholders: Textile Industries, Textile Brands, Consumer’'s associations +
Research, Policy

Collaboration: Industrial textile associations, Bio-based clusters, Regional chamber of
commerce, primary research centres in textile, Textile Industries

Application field: Textile products and clothing

Main Feedstock: Wool, Hemp, Flax, Castor QOil, agro-food waste.

Level: National

Expected Outcomes: Inspiration, Creation of new business opportunities, Identification of
resistances and barriers, new cross value chains collaborations

Once defined the combination of these elements, the partner will be able to propose a catchy
title, trying to already showcase to the potentialparticipants (but also possible partners in co-
organizing) what will be their interest in participating (e.g. Opportunities, challenges and
barriers for bio-based solutions in food packaging)

Remark: it should be noted that the afore mentioned challenges may need to be revised and/or
enriched depending on the specific context (e.g. the application field, main feedstock, level,and
key stakeholders involved). Usually it can be useful to.involve the participants in this challenges
fine tuning during the workshop (See 5.4.1.).

3.5. Operationalize ghe Biolridges challenges model

Once the main topics and subjects are defined, the challenges identified by the “Biobridges
challenges model” will be used to stimulate the discussion and generate meaningful outcomes,
contextualized to the specific geographical level and socio-demographic context of the
workshop.

For this purpose, the following elements should be considered

» Generate a commaon understanding of the problem: Here, it is crucial to gather
knowledge on thelocal/regional conditions and challenges, which pertain in a specific
community or regarding a specific subject. It is recommended to use so-called “problem
owners” as the starting point to start generating the design of a co-creation event. This
can be done either through desk research or through accessing the partners’ existing
network or the Biobridges community. In addition, the organizers can send a
guestionnaire to potential stakeholders to pre-assess their interests and issues.
Problem owners could be e.g. a start-up, which has developed an innovative bio-based
product and would like to establish a collaboration with potential buyers.

» ldentify the Biobridges challenge to be discussed: From this, one or more
challenges can be chosen, based on the preferences and interests of the participants.
The Biobridges challenge model can help to break-down and to organize the
discussion, based on stakeholders’ interests.
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3.6. Showcase opportunities through success stories

To stimulate the discussion, as well as create new ideas, it is important to showcase concrete
success stories to industries and brands, (i.e. concrete business developments opportunities,
through short, easily readable, visual attractive “mini business plans” to prove the benefits
BBPs may take to brands and BBI).

It is paramount that these examples and success stories, are:

Inspirational (stimulating cross fertilisation of ideas)

Motivational (to showcase concrete business models and opportunities)
Relevant (rooted in application fields or domains that are familiar to them)
Transferable (containing concrete knowledge easily transferable to their activities)
Connective (being the starting point for further collaborations)

Actionable (providing useful contents to be adopted and used in their practice

YVYVYYVVY

The success stories should present, together with: the good practices, the barriers,
uncertainties and bottlenecks, to:

» Showcase alternative solutions to address shared problems

» Facilitate the knowledge exchange and collaboration among “problem owners” and
“solutions providers”

» Promote the learning by failure practice® (to break down the resistance to share
failures, the format suggested is “what. worked? What didn’t work? What could have
been done differently?)

3.7. Facilitatingftiie,creatiendof a supportive environment
contribdtron to\address the challenges

The analysis conducted in WP2 (D2.2) enabled also the Biobridges consortium to identify how
the stakeholders of the so called “supporting. environment” can contribute to address the
current pressing challenges. In particular, Task 5.3 will discuss with stakeholders the pros and
cons of bio-based products and processes and how these could be tackled by policy, e.g. in
the context of regional bioeconomy strategies as well as related policy instruments. The co-
creation events at regional and national level provide an excellent opportunity for this and allow
us to cover a total of eight countries and, at the same time, to benefit from the diverse
stakeholder spectrum that we aim to attract in the context of the co-creation events. Therefore,
we identified the following relevant aspects/questions to be covered during the co-creation
events and integrated them into the reporting template:

1. How can policy-makers address the existing ‘not in my backyard’ problem among
citizens and consumers, particularly at regional level? (see Task 5.3 description for
explanation)

2. How can policy-makers and cluster managers ensure the successful involvement of
various actors, particularly consumers, in debates on the future development of the
bioeconomy? (underlying assumption: increased public acceptance can be achieved
through effective public engagement and multi-stakeholder collaboration)

5 Harward Business https://hbr.org/2011/04/strategies-for-learning-from-failure

European Union Funding
for Research & Innovation

Partners n Horizon 2020 Bio-based Industries BIO-BASED
Consortium NDUSTRIES


https://en.wikipedia.org/wiki/NIMBY

i biobridges A DELIVERABLE 4.1

3. Which measures can public bodies take in order to facilitate matchmaking among
bioeconomy actors, including the public? (underlying assumption: increased public
acceptance can be achieved through effective public engagement and multi-
stakeholder collaboration)

4. Are there good practices when it comes to cooperation and conflict resolution among
relevant actors? (e.g. to address any social, economic and environmental trade-off
related to bioeconomy development). Are there specific challenges/barriers for such
cooperation that can be identified?

5. Which aspects of the existing regulatory and policy framewark can be further developed
to support public engagement and ensure public acceptance?

All partners integrated/will integrate the questions into the agendas of the co-creation events
and the outcomes from all events will feed into a set.of policy recommendations for improved
public acceptance of bio-based products and processes at the local and regional level.

3.8. Monitoring strategies to @asuge coverage of the most
relevant subjectsgtopics and Challenges

Biobridges is a small project with only 18 co-events foreseen. Nevertheless, to guarantee a
good balance among contents and ensure the coverage of a variety of subjects and topics, a
series of strategies has been setup by the consortium. These strategies include:

» A structured methodology and model for the identification of challenges that are
relevant for the target stakeholders
» ashared (online) overview of incoming events, real-time updated by the partners
» punctual and detailed reporting of the events, following a well defined template
» periodic evaluation of the:
o subjects and topics addressed
challenges addressed
stakeholders involved
level of workshops (regional, national, international)
application fields
main feedstocks
o outcomes
» periodic sharing of lesson learnt (what worked and what didn’t work)

O O OO0 O

4. The WHO Dimension

The WHO dimension establishes strategies to ensure that the main stakeholders (bio-based
industry, brands, and consumers) participate and are engaged in Biobridges co-creation
events. The involvement of additional stakeholders, to ensure that their perspectives are taken
into consideration (e.g. policy makers, local communities, researchers, etc.) is devised.
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&‘ Suppliers E_ﬂ & Clusters (brands/retailers) Consumers

Figure 5 - Biobridges stakeholders inside and outside the ¥alue chain

4.1. Composition of potential workig@roups

Biobridges co-creation workshops are in principle industry-brands-consumers events in which
approximately 20 to 60 people participate. As each participant needs to have something to
contribute to the workshop and because the warkshops are on a voluntary basis, it needs to
be stressed again that it is crucial that the topics discussed are relevant for all groups.

In the frame of Work Package 3, the database of the consumers’ representatives (e.g.
associations, CSOs, etc.), brands, and industry representatives was created. The database
includes and is being continuously updated with contacts from various stakeholder groups -
brands (bio-based and non-bio-based brand owners, retailers), industry (bio-based industries,
industrial associations, chambers of commerce), consumers (general public, consumers’
associations). Furthermore, to include all the relevant parties, the database is being further
supplemented with representatives of policy bodies, research and education institutes,
bioeconomy intermediaries (e.g., projects), European Institutions, media and other contacts
relevant to the project.

Based on the database, the potential working groups was/will be composed to engage the
participants in the co-creation workshops focusing on subjects that are relevant for them, as
well as.include participants/speakers whose insights will attract and inspire the participants,
stimulate the discussion and bring additional value to the event and its outcome.

The list of potential participants will be composed based on context of each event and ideally
should include a diversity of stakeholders to collect all perspectives on the challenges and
opportunities in bio-based economy, namely representatives from:

* Brands, such as bio-based brand owners, non-bio-based brand owners, retailers
* Industry, such as bio-based industries, industrial associations, chambers of commerce
+ Consumers, such as the general public, consumers’ associations

Additionally, based on the topic/sector, relevant experts, researchers, activists, NGOs, local
community leaders, policymakers, should also be involved to include additional
perspectives and increase the value of the outcome.

Based on the main interest of the stakeholders, potential working groups can be formed as
demonstrated the following figure;
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Figure 6 — Potential working groups, based on the stakeholders’ interests

Particular attention should be paid on the inclusion of brands/retailers/industries/etc. that have
the potential to switch to bio-based, who will be presented with the knowledge of the relevance
of bioeconomy and opportunities during the event.

In addition, the involvement of speakers presenting success stories dealing with challenges
that will be addressed during the meeting, can inspire the participants, motivate them, stimulate
the discussion and offer tangible solutions, success stories and ideas to start from.

It should be noted that the expectations and interests of the participants can also be identified
beforehand, and therefore ideas can be gathered and relevant stakeholders can be invited. To
do so, a short questionnaire can be sent to them, asking to highlight the problems in their area
of interest, e.g., an industry representative producing protein compounds from algae, would be
interested in collaborating with brand owners and/or another production company, who would
potentially be interested in the waste oils and other by-products. This will also create the
condition for the creation of new collaborations among the participants, ideally leading to the
cross-fertilisation of ideas, toward the generation of new business opportunities.

Moreover, as identified in the WHAT section, there is a lack of collaboration between industry,
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brand owners, and retailers, mainly due to the difficulties in communication and the
network formation. Poor communication and awareness of each other’s activities is also a
main hindering factor for the establishment of bioeconomy value-chains. Therefore, for
example, the potential participant list aiming to support the value-chain creation, should include
the principal stakeholders of a bioeconomy sector, such as, feedstock suppliers,
production/harvesting companies, researchers, brand owners, distributors/retailers, but also
stakeholders with the knowledge of waste management to include the circular economy aspect
and utilise production leftovers to divert the ecosystem into more sustainable one. Secondly,
many challenges identified highlighted the necessity to involve policymakers to create a
supportive legislation environment and researchers to provide innovative solutions to problems
along the value chain.

4.2. Strategies to select, motivare “and engage the
participants

Once the challenge to be addressed during the co-creation event and the stakeholder group(s)
have been identified, a detailed selection of the potential participants can be done,
considering these consecutive key aspects:

4.2.1. Compose the participangSigroups

Based on the challenges to be addressed during the event and the expected outcomes

1. Map the potential-participants, who<could contribute to tackle the challenges
identified. Typically it is important to have both the “problem owners”, who are most
affected by the current or resulting situation or who would most benefit from the
outcome and the solution providers (researchers, bio-based industries, feedstock
providers, etc.),

2. Define-the strengths and expertise of the potential participants in order to
maximise the collaboration and therefore the expected outcomes.

In case of a bigger co-creation event (i.e. involving high number of participants), several
working groups is advisable to form, each one focusing on a topic. The working groups
within the co-creation event can be defined beforehand based on the CV/profession of
each participant, aiming to have a balance of different stakeholders in each group.
Moreover, each working group can be ideally led by an expert on the topic to be addressed
to stimulate the discussion.

Knowing/mapping participant’s interests, expertise, and expectations, and defining the event
structure and complementing the final content accordingly, ensures their active involvement in
discussions and contribution.

4.2.2. Engage the participants before the event

As a second step, engage the participants before the event, sending a small questionnaire
the initial participant list will assess the following aspects:

» Interests of the participants
» Expectations of the participants regarding the event
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> ldentify, who else in their opinion would be beneficial to them/to the topic, and
therefore should be invited to the event

Engaging participants before the event (questionnaire) demonstrates that their opinion and
expectations are important and considered, which ensures they will show up to the event.

4.2.3. Provide networking opportunities

One of the main motivations to participate to this type of events is the potential networking. If
possible, the participants can be asked to fill in a profile, which could be distributed before the
event, so that they will have already a good overview, who to approach during the event or get
in touch with afterwards.

4.3. Stimulate the potential participants’ interest and
motivation to participate

As already mentioned, in order to stimulate the potential participant’s interest, an attractive
workshop topic with a clear objective and expected outcomes should be designed. Besides
the programme, a short description of the current situation and the relevance of the topic, the
problems that need to be solved, and the aim and/or goal to be reached during the event,
should be given. The key is to find the “hot challenges”.in bioeconomy, which can be adjusted
according to its relevancy in the local scene, e.g., topics covered continuously in media, which
thereby have a broad reach and draw attention.

It is important to highlight the value the event will bring.to the participants, also demonstrating
the opportunities for exciting-discussion around the relevancy of the content and opportunities
for participants to network with others.

In addition, well-define the problem to be discussed and stress out their role and value for the
event/project. Also, include perks in the programme to persuade people further to join the
event, such as a nice venue, inspiring speakers.

4.4 dWaltiplers ane supporters

The involvement of multipliers and supporters is highly recommended in the preparation and
implementation of the events because they can:

» Contribute to fine-tune the contents to be addressed, based on the local needs,
culture and specificity

» ensure that all the relevant stakeholders have been considered and invited

» engage the local stakeholders, thanks to their trusted relations

» contribute to the correct challenges framing, rooted in the local/regional/national
reality

» promote the event locally

» increase the impact of the co-creation activity and outcomes, through their
dissemination and communication channels

~ )
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4.4.1. How to identify and involve multipliers and supporters

Firstly, the local dynamics of bioeconomy should be considered and analysed to identify the
relevant multipliers. Local key players, such as interest group representatives,
volunteers/activists that feel passionate about bioeconomy can be involved.

Also, important parties to invite are local community leaders, public figures, and social
influencers, who are trusted and loved among the community and have the potential to involve
the citizens.

In addition, inviting representatives of more prominent brands, while pointing out their
responsibility in the development of sustainability, could potentially.influence broader market
and customers, but also might affect smaller brands by acting as a role model. Also,
collaborating with other projects that focus on bioeconomy (like BIOVOICES, LIFT, BLOOM),
can boost the event’ s exposure and dissemination.
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for Research & Innovation

Partners m Horizon 2020 \\) Bio-based Industries ?b—BASED
C Y NI IETDIES

46



i biobridges A DELIVERABLE 4.1

5.The HOW Dimension

Starting from the identified contents and challenges (Chapter 3 - WHAT) and the stakeholders
to be involved in each co-creation workshop (Chapter 4 — WHO), this chapter will provide
guidance on the overall organisation of the Biobridges events, by implementing the following
actions:
» ldentification of suitable context for a co-creation event
» Support the partners in defining the agenda of each co-creation event at local and
national level
» Define guidelines on how to organize and promote a co-creation event, including
a networking part where we can create an atmosphere (one to one meeting) in order
to start a dialogue about how to develop innovative solutions rely on researching and
other possible new interconnection areas.
» Ensure the processes to enable and support co-creation (formats and exercises)
» Create the conditions to generate outcomes that are actionable and acceptable to
bio-based industry, brands and consumers,

In Biobridges, the co-creation and Mobilisation and Mutual Learning (MML) methodology is
used to facilitate the work of interdisciplinary teams, which develop processes of co-generation
and transformation. It acts to decrease the participants’ stress (dispersion) and increases the
effectiveness (focus) of the work. In. Biobridges’ methodology is inspired by several
methodologies:

1) The DANDELION project® methodology to suppert co-creation in multistakeholders groups
2) The BIOVOICES' Mobilisation and Mutual Learning MML methodology

3) The Design Thinking. methodology®

4) Game-based facilitated collaboration (developed under FP7 projects L2C and LEILA)®
5) The Butterfly co-creation method*°

The integration of these methods, as well as the extensive experience of the Biobridges
partners in organizing and facilitating similar workshops will ensure a productive interaction
among the participants and co-creation of tangible outputs.

5.T%0dentificatton ofisuitable context for a co-creation
event

If possible, the project partner should consider the possibility of organizing their Biobridges
event in conjunction with other relevant ‘third-party’ event or in collaboration with projects and
initiatives having similar interest.

Main advantages

» Access to other relevant networks, which may result in a more appropriate type and
number of participants

6 http://www.dandelion-europe.eu/en/

7 https://lwww.biovoices.eu/

8 https://dschool.stanford.edu/resources-collections/a-virtual-crash-course-in-design-thinking

9 http://leila.fvaweb.eu/

10 http://vww.butterflyworks.org/wp-content/uploads/2015/05/Butterfly-Works-method_White-paper-Learning.pdf
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» Enhanced promotional and marketing potential, exploiting the communication channels
of other organizers, which may lead to a bigger impact

» Enriched quality of contents and programme, thanks to the collaboration with additional
experts during the planning

» Reduced cost of the event due to the fact that the expenses are shared with other
organizers

Potential weaknesses

Organizing the Biobridges event back-to-back (or in conjunction) with other relevant event will
certainly decrease the level of autonomy of project partners. For this reason, it is important to
negotiate clearly the terms and conditions with the other organizers in order to avoid the
following scenarios:

» The focus of the Biobridges event is not totally relevant with the projects’ objectives

» The project partners do not have direct and real-time access to the participants who
registered to the Biobridges event

» The meeting room is not adequately equipped and its size does not correspond to the
number of participants

» The Biobridges event is not provided with the sufficient time slot

» The Biobridges event is in the ‘competition’ with other parallel session of a third-party
event, which leads to the ‘leak’ of participants

» The Biobridges event does not get sufficient visibility

Therefore, it is inevitable to negotiate and clarify in advance all the practicalities related to the
own agenda, registration process, advertising in.the event website, graphical layout, logos,
display of promotional material, etc.

5.1.1. Criteria faf S€lecting other eventsito cooperate with

The following factors should be considered by all the Biobridges partners when identifying
the most suitable partnering event:

» What is the relevance of the event with regards to the Biobridges objectives?

» “Who is their intended target audience? Are the brands, industry and consumers going
to be represented? What is the approximate ratio?

» Who'is the organizer of the event? What is their primary business and reputation?

» Is there a fee for participants? What are they paying for? How much are they paying?
It needs to be absolutely clear that all the Biobridges events are completely free of
charge for all participants.

» When is the event taking place? Isn’t it ‘in conflict’ with other major relevant
bioeconomy event?

5.1.2. How to motivate the other events to partner with Biobridges

Once we have identified the suitable event (based on the considerations above), we need to
define the convincing value proposition, which will be presented to the event organizers. The
main ‘selling points’ should consist in the mix of the following arguments:

» Appealing and ‘hot’ topics to be addressed by the Biobridges events
» Relevance of the Biobridges workshop contents with the focus of the main event
» Attractive and well-known speakers/case studies
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» Interactive and innovative format of the event

» Business neutrality (non-preference for any concrete commercial products)

» “Mandate” from the European Commission and the BBI-JU (which co-finances the
project)

» Strong communication and PR of the event

» Logistics support

» Financial contribution

The table below showcases an example of concept note used (successfully) to propose a
collaboration during the conference “Bioeconomy Scene”, Helsinki

Title
The role of communication and education’ to promote changes in purchase
habits and increase the adoption of bio-based products
European Bioeconomy Scene 2019, July 9th 2019 in Helsinki
http://www.bioeconomy.fi/EUBioScene19/
Organisation European Bioeconomy Network - www.eubionet.eu
BIOVOICES - https://www.biovoices-platform.eu/login
BioCannDo - http://www.allthings.bio/
Biobridges - https://www.biobridges-project.eu/
LIFT

Main e Circular bioeconomy awareness and communication
challenges e Increase the adoption of Bio-based products
‘ Collaboration ‘ European Commission, Ministry of Education and Culture Finland

Expected . Factsheet on cross-project analysis of effective communication formats.
outcomes 2. Supporting the European Bioeconomy Strategy through communication
activities:
eKnowledge and best practices sharing
eRecommendations of how to communicate circular bioeconomy
eDefine a joint consolidated action plan of communication activities
elnitiate or reinforce the existing synergies to maximise the opportunities and
impact of bioeconomy communication at national and European Level
Target eQuadrup